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We will be hosting a series
of discussions over the next
few months.

We are always interested in
your views — contact us here.
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| “The combined potential audience through all types of media was people”
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A. Gulding principles Vislonary Cltizen—centric Dighal (Open and collaborative
B. Key cross—lty govermnance and dellvery processes
Buslness management Cltizen-centrdc service management
[B1) Chy vision [B9] Empowerng (B10] Dellvering
stakeholder-led clty-led
[B2] Transforming the clty's operating model| service transformation
transformatlon
[B3] Leadershlp and governance g
[Ml m“ collaboration %. Clizens Buslnesses
g C. Beneflt
[B5] Procurement and suppller management 23 [B11] Identity [B12] Digltal reallzation
a and privacy Incluslon and strategy
[B6] Mapping the clty’s Interoperabllity needs management channel
management
[B7] Common terminology & reference model
Technology and digltal [B13) Resources mapping and [B14] Open, service-orlented,
asset management management clty-wide IT archltecture

D, Crllical success factors
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